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Original publisher: Washington, D. C. (P. 0. Box 37050, Washington 20013) : The Office, 1996. OCLC Number:
(OCoLC)37543435 Subject: Naval aviation -- Costs -- Evaluation. Excerpt: . . . Chapter 1 Introduction Competition
between the public and private sectors for depot Public-Private maintenance work initially began in fiscal year
1985 when the Congress Competition authorized a test program to allow public and private shipyards to
compete for the overhaul of selected ships on the basis of cost comparisons. The competition programs goal
was to help balance public and private industrial base concerns while achieving economy through competition.
The Congress believed that by allowing public and private shipyards to directly compete for work, depot
performance would be improved and depot maintenance costs would be reduced. Our 1994 report 2 provided
the history and status of the Navys ship competition program. In fiscal year 1987, the Congress authorized the
Navy to expand the scope of the competition program to include public-private competitions for work package
subjected to NAVAIR depot repair of aircraft. The first public-private competition was for F-14 standard depot-
level maintenance. NAVAIR In December 1990, published plans to greatly expand its public-private competition
program to meet the savings goal of a Defense Management Review initiative regarding aviation depot
maintenance. The NAVAIR plan assumed that most airframe and engine overhaul work above the minimum
levels required to support the depot industrial base would be subjected to public-private competition. The plan
specifically included future competition for 10 different airframes and 4 different engines. Partly based on initial
results from the F-14 competition, the plan also assumed that the new competitions would result in a 20-percent
savings in maintenance costs, or about 550 million by fiscal year 1995. In fiscal...
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